TILSTON PARISH COUNCIL ACTION PLAN 2023-2024

PROJECTS LEAD KEY ACTIONS COST BUDGET | SUCCESS CRITERIA
COUNCILLORS IMPLICATIONS
Hill Field Julie Horner Re-establish Friends of Hill field to act as | Meeting room hire £600 Hill Field well used by
Development | Paul Roberts working party. Publicise need for costs. public and groups
volunteers. Tools, signs. within the community
Clear field, sow wildflowers, install path, | Maintenance costs and people proud of it.
safety signs, restore ponds, adopt
maintenance plan
Car Park at Chris Kenny Seek estimated costs to decide if viable. Architect’s costs, £2,500 Car park constructed
rear of Village | Bill Joyce Have Plans re-drawn and submitted to planning submission and providing safe
Hall CWAC. Undertake Ecological survey and | costs, survey costs, parking spaces
advice for management of oak tree and crowdfunding fees,
drainage. Invite to tender and consider publicity costs,
total costs. Survey residents on operation | construction costs.
of car park. Explore sources of funding
with possible crowdfunding, Construct
and open car park.
Community Lynsey Jackson Develop and adopt Community Suggestion Box costs £1000 Improved
Engagement Bill Joyce Engagement Strategy and Social Media Welcome Space match Communication and
and Events Policy. Set up TPC Suggestion Box in funding Community links with

village shop. Regular updates and
reporting in local press and Facebook,
updates on TPC Website via Local Issues.
Set up and maintain Welcome Space at
Carden Arms if funding secured.
Significant PC presence at Remembrance
Service and any other village event.

Poppy Wreath costs.

Xmas letters to Santa
costs.

Printing costs Annual
Report

Refreshments Annual
Meeting.

TPC established.

Improved community
engagement.

Events well publicised
and well attended.




Xmas/Easter/Summer activities for
children.
Annual Report and Meeting May 2024.

Further costs as events
arise

Traffic Paul Roberts Consider Malpas road traffic speed Speed gun training and | £100 Residents feel that
Management | Chris Kenny through data collection and request associated costs. traffic in the village is
police enforcement if necessary. prioritised and well
Consider crossroads at Carden Arms and managed and they feel
request line painting and further signage. safer as a result.
Review inconsiderate parking at school in
relation to new car park and proposed
drop off zone.
Gather evidence of traffic speeds in
20mph zone on Church Road
Mobile and Ben Hatton Undertake survey of Tilston residents to | Printing costs £10.00 All residents able to
Internet Bill Joyce gain insight into severity of problems access mobile signal

connectivity

with digital connectivity, quality of
service provided by various providers
and where poor, adequate and good
service occurred.

Analysed results to be publicised and
submitted to CWAC Digital Infrastructure
Lead.

Issue to be regularly reported on,
referred to CWAC and a high profile
maintained by pressure group.

and internet
connectivity to an
acceptable standard
both as a social and
business tool.




